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Congrats to Mathias Mogensen 

for answering all the 

questions in the British 

summer quiz correctly. Thanks 

to all who entered. Here are 

the answers 

This year’s European Kaizen Convention will be held 

on November 21st in Tarragona, Spain. The 

implementation of Microsoft dynamics (AX) in 

November for this site has required hours of work 

for numerous departments. This means only one 

project has been scheduled for completion in time 

to represent the site at the convention – control 

of suppliers critical to quality to product 

manufacture 

Congratulations to the following people who have 

gained their green belt accreditation: 

 

- Madhu Kandadai (Lexington), Matt Billings 

(Lexington) and Irma Gonzales (San Diego) 

worked on the Leave of Absence project 

- Joe Hijazi (Lexington) worked on Credit card 

order processing 

- Tracey Jewells-Treige, Robert Acorn, Jacqueline 

Green and Shaun Campbell (All from PEI) worked 

on Improving the RO/DI Water supply 

The Kaizen team will be featured in the 

European newsletter in the coming 

months – be sure to look for it!! 

https://sekisuidiagnostics.sharepoint.com/:b:/s/sedric/kaizen/ETRWFdGDtYBGuUcSuTBECrcB9Kk0IwHaIk-Ji6IBTx1J0g


  

Send entries HERE.  

Entries must be submitted by 

31st August 2018 to be in with a 

chance of winning a prize. 

Loving August so much there 

are 15 references to summer 

holidays throughout the comic 

– can you find them all… 

The photo of the last 

competition prize is not one of 

them! 

Competition is open to SDB 

employees only 

KAIZEN 

COMPETITION 

End of 2018 - in-house 

white belt training for 

new starters. 

 

End of FY2018 - juran 

will hold a 4-day 

session in-house for 

yellow belt candidates 

 

Early FY2019 – green 

belt training – probably 

on-line 

 

Don’t forget to submit 

your interest here (if 

you want to gain green 

belt accreditation then 

you have to complete 

white and yellow belt 

training) 

 

mailto:clare.chaffey@sekisui-dx.com?subject=Kaizen%20Competition%20Entry
mailto:clare.chaffey@sekisuidiagnostics.com?subject=Kaizen%20Training


  KAIZEN 
SHOWCASE 

Every month the showcase will focus on 
a Just Do It (JDI) or large project. If 
you would like more information, please 
contact the Review Team or the relevant 

department 

This could be 
your idea 

highlighted in 
the 

showcase - 
send in a 

suggestion 
form today!  

PILOT LAB STORAGE BOXES – 
R&D 

Completion Date – MARCH 2018 
Suggested By – Chris Carter 

Before 

after 

Due to lack of storage 
space some items are put in 

boxes without lids and 
placed on high shelves. 
Boxes need to be lifted 

down from height to 
retrieve items. boxes could 

have shifting loads. 
Increased risk of accident 

Boxes replaced with clear, 
lidded boxes. No other 

storage available 
currently. Future building 
plans include a storage 
room.  Read more here 

https://sekisuidiagnostics.sharepoint.com/:p:/s/sedric/kaizen/Ef8xOMc66kFIo2oY8vPzp4sBYCvQHmGf8R-yRkXkuHeW9w


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Fill out a suggestion 

form (on Sedric or 

the Kaizen board) 

Send it to 

the 

Review Team. 

If it is 

accepted, 

then……. ......you get points! 

Suggestion 

accepted 

10 points 

Just Do It 

Team 

25 points 

Large 

Project Team 

50 points 

Selected Site 

Project 

200 points 

Win Regional 

comp 

250 points 

Win Global 

comp 

500 points 

Created by the SDB Kaizen Review Team – send all questions and suggestions here 

Jade 

‘Wonder 

Woman’ 

Punter  

Jim ‘The 

Punisher’ 

Welham 

Richie 

‘Thor’ 

Stroud 

Joe 

‘Hellboy’ 

Mitchell 

Pat 

‘Deadpool’ 

Soussana  

More info can be found on the kaizen Sedric pages here 

The process map or flow 

diagram is a graphic 

representation of the 

sequence of steps that are 

performed to produce some 

output. The output may be a 

physical product, a service, 

information, or a 

combination of the three. 

Scrutiny of a process map 

allows you to evaluate waste 

and examine the logic of the 

sequence and the steps. 

THE PROCESS 

MAP 

Clare  

‘Harley 

Quinn’ 

 chaffey 

Had an 

idea to 

improve 

or fix a 

process? 

Vicky 

‘Rogue’ 

Wilson 

Liz 

‘The Hulk’ 

Thormann 

Michael 

‘Iron 

Man’ 

Duggan 

Jon 

‘Wolverine’ 

Blundell 

mailto:UKKentKaizenTeam@sekisuidiagnostics.com
https://sekisuidiagnostics.sharepoint.com/sites/sedric/kaizen/Pages/Home.aspx

