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COMPETITION
WINNERS

CONGRATS TO MATHIAS MOGENSEN
FOR ANSWERING ALL THE
QUESTIONS IN THE 8RITISH
SUMMER QUIZ CORRECTLY. THANKS
TO ALL WHO ENTERED. HERE ARE
THE ANSWERS

RLALZEN CONYENTION

THIS YEAR'S ELIROPEAN KAIZEN CONVENTION WILL BE HELD
ON NOVEMBER 21°T IN TARRAGONA, SPAIN. THE
IMPLEMENTATION OF MICROSOFT DYNAMICS (AXD IN
NOVEMBER FOR THIS SITE HAS REQUIRED HOURS OF WORK
FOR NUMEROUS DEPARTMENTS. THIS MEANS ONLY ONE
PROJECT HAS BEEN SCHEDULED FOR COMPLETION IN TIME
TO REPRESENT THE SITE AT THE CONVENTION - CONTROL
OF SUPPLIERS CRITICAL TO QUALITY TO PRODUCT
MANUFACTURE

: 5 5 "L ¥ T "L ¥ T g ¥ T g : 5 T e y

THE KAIZEN TEAM WILL 8E FEATURED IN THE
EUROPEAN NEWSLETTER IN THE COMING
MONTHS - BE SURE TO LOOK FOR IT!!
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https://sekisuidiagnostics.sharepoint.com/:b:/s/sedric/kaizen/ETRWFdGDtYBGuUcSuTBECrcB9Kk0IwHaIk-Ji6IBTx1J0g
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KAIZEN

COMPETITION i

Loving August so much there
are 15 references to summer
holidays throughout the comic

Sendl entries HERE.
Entries must be submitted bg
315t August 2018 to be in with a

- can You find them all,. chance of winning a prize.
The photo of the last S
competition prize is not one of Competition Ls open to SDE
them! employees only

- . . - - - - . . . . . . .

IF YOU HAVE A KAIZEN PROBLEM, IF NO UP COM I N G

ONE ELSE CAN HELP, AND IF YOU CAN FIND

THEM, MAYBE YOU CAN HIRE ’ KAIZEN
T TRAINING
i KA17 I“N END OF 2018 - IN-HOUSE
AMALE REVIEWTEAM | \UUHTE BELT TRAINING FOR
Il',l.l\'li I'I"\f'l‘":\':\‘ ) NEW 5TAQTEQS.

END OF FY2018 - JURAN
WILL HOLD A U-DAY
SESSION IN-HOUSE FOR
YELLOW BELT CANDIDATES

EARLY FY2019 - GREEN
BELT TRAINING - PROBABLY
I lhl\"T GOIN' 1?\' ON—‘LINE

NO AIRPLANE
WITHOUT A
PARETO GRAPH

-
LR INTEREST HERE (|
KAIZEN CLINIC | YouwanT1O'ealN cREEN

BELT ACCREDITATION THEN
FIRST MONDAY OF EVERY MONTH - YOU HAVE TO COMPLETE
Y OrEmaToNs caviey, 220w @ | WHITE AND YELLOW BELT
s TRAINING)


mailto:clare.chaffey@sekisui-dx.com?subject=Kaizen%20Competition%20Entry
mailto:clare.chaffey@sekisuidiagnostics.com?subject=Kaizen%20Training

KAIZEN
SHOWCASE

EVERY MONTH THE SHOWCASE WILL FOCUS ON

A JUST PO IT (IPI) OR LARGE PROJIECT. IF

YOU WOUILP LIKE MORE INFORMATION, PLEASE

CONTACT THE REVIEW TEAM OR THE RELEVANT
DEPARTMENT

PILLOT LAFB STORAGE BEOXES -
r& LD

O
COMPLETION PATE — MARCH 2018 Q<,®)
SUGGESTED BY — CHRIS CARTER O f
BEEFORE

PUE TO LACK OF STORAGE
SPACE SOME ITEMS ARE PUT IN
BOXES WITHOUT LIPS AND
PLACEPD ON HIGH SHELVES.
BOXES NEEP TO BE LIFTED
POWN FROM HEIGHT TO
RETRIEVE ITEMS. BOXES CoOULP
HAVE SHIFTING LOAPS.
INCREASED RISK OF ACCIPENT

Ve
HOW AFTER
WAS |T

ﬁ/xepz <

'THlé couLp Be

L YOUR IDEA
| HIGHLIGHTED IN
goxes rerLACED WiTH cLeaz, Tk i THE
LIDDED BOXES. NO OTHER & . SHOWCASE —
STORAGE AVAILABLE SEND IN A
CURRENTLY. FUTURE BUILDING SLGCESTION

PLANS INCLUPE A STORAGE

ROOM. READ MORE HERE FORM TOPAY!
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SuGGesTIoN Just Do IT LarGe SELECTED SITE WIN REGIONAL WiN GLOBAL
ACCEPTED Team PROJECT TEAM PRroJecr COoMP COMP
10 POINTS 25 POINTS SO POINTS 200 POINTS 250 POINTS 50O POINTS

CREATED B8Y THE SDB KarzeNn RevIEw TEAM — SEND ALL QUESTIONS AND SUGGESTIONS HERE
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MORE INFO CAN BE FOUND ON THE KAIZEN SEDRIC PAGES HERE
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